
Community Workshop #2
Monday - July 27th

6:00 – 8:00 PM
Meeting in collaboration with the 

Galt Public Safety Committee 

Scan For 
Project Website

Galt Safety Action Plan 
& Bicycle Transportation 

Plan Update 
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Minutes▪ Introduction

▪ Action Plan Recap

▪ Study Timeline

▪ Safe Systems Approach

▪ Survey Summary/Mapping Tool Results

▪ Collision Data Recap and Traffic

▪ Pedestrian and Bicycle Infrastructure

▪ Safety Toolbox

▪ Proven Safety Countermeasure Discussion

▪ Workshop Hands-on Activity

▪ Next Steps

▪ Conclusion
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Action Plan Recap:
▪ The Galt safety action plan will analyze and 

address roadway safety, traffic, infrastructure, 
and vulnerable roadway users (VRU) concerns 
to identify a list of prioritized projects for 
future funding opportunities and 
implementation

▪ As part of the study, the 2011 Galt Bicycle 
Transportation Plan will be updated with 
current data, analysis, and recommendations 
that promote active transportation usage, 
safety, and integration with regional bike 
networks

Citywide heatmap and crash density

▪ Workshop #2: Discuss available safety 
countermeasure tools and produce a list of 
stakeholder safety recommendations and 
areas of concerns
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Study Timeline: 

2026
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▪ All stakeholders should work collaboratively to 
mitigate fatal and severe injury crashes

▪ Focus on vulnerable roadway users and reduce to 
zero fatal and severe injury collisions

▪ Acknowledge the presence of human error and 
improve crash response to reduce secondary 
crashes and overall survivability 

Safe Systems Approach
Safe Streets and Roads for All (SS4A)

Source: DOT, FHWA

Safety is Proactive

▪ SS4A Action Plan is the building block to improve 
roadway safety for all users

▪ Make active recommendations to eliminate 
(design-out) or mitigate risks

Responsibility is Shared
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Preliminary Survey Summary:
How would you rate the following transportation safety issues within Galt?

57.26%

55.56%

46.15%

41.88%

41.88%

41.03%

40.17%

43.59%

Traffic Flow (congestion …

Traffic Signage

Pedestrian Infrastructure …

Bicycle Infrastructure and …

Condition of the Road Surface

Intersection Operations and …

Traffic Safety Enforcement …

Traffic Safety (accident risk, …

9.40%

10.26%

10.26%

12.82%

16.24%

17.09%

17.95%

24.79%

Pedestrian Infrastructure …

Traffic Flow (congestion …

Traffic Signage

Condition of the Road Surface

Intersection Operations and …

Bicycle Infrastructure and …

Traffic Safety (accident risk, …

Traffic Safety Enforcement …

Good

Poor
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Preliminary Survey Summary:
Top safety concerns for vulnerable roadway users

What are some safety concerns you 
have when walking along or across 
roadways in Galt?

What are some safety concerns you 
have when biking along or across 
roadways in Galt?

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

High vehicle speeds near
pedestrians

Drivers not yielding to
pedestrians

Other

Poor street lighting

Lack of sidewalks

Missing crosswalks

Sidewalk width, condition, or
obstruction

Lack of curb ramps or
accessibility

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%
High vehicle speeds near
cyclists

Unsafe intersections for
cyclists

Poor street lighting

Lack of bike lanes or unsafe
bike lanes

Other

Lack of bicycle parking or
end-of-trip facilities

Poor condition of bicycle
facility (faded marking,
debris, signage)



Community Workshop #2
City of Galt Safety Action Plan Page 8

Preliminary Survey Summary:
Recommended infrastructure needs

How important are the following safety improvements?

14.53%

17.09%

18.80%

22.22%

23.93%

27.35%

34.19%

38.46%

42.74%

43.59%

55.56%

45.30%

28.21%

47.01%

56.41%

51.28%

34.19%

47.86%

35.04%

45.30%

43.59%

30.77%

35.90%

52.14%

29.06%

18.80%

22.22%

35.90%

14.53%

25.64%

8.55%

9.40%

10.26%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Access management (driveway consolidation, turn restrictions

Adding raised medians and barriers for traffic separation

Improve existing bicycle lane facilities

Better signage and wayfinding

Truck or heavy vehicle safety improvements

Add separated bicycle lane, cycle-track, or multi-use trails

Improve traffic signal timing and control

Traffic calming measures (roundabouts, speed control

Improve sidewalk connectivity

Improve lighting and visibility

Enhanced crosswalk safety and pedestrian facilities at intersections

Top Priority Somewhat Important Not Important
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Interactive Mapping Tool Summary : North Galt

Colony Rd. Speed limit is 
55. Homes are close to 
the road. Cars drive too 
fast. Speed limit should 
be 45

Constant speeding on 
Cedar Flat between 
Vintage Oak and Lyonia. 
Particularly, during 
school hours

There needs to be an all 
way stop here

Signalize intersection here 
or possible roundabout

Drivers turn left illegally 
onto Fermoy all the time

The lanes are too narrow 
with raised medians and 
it’s hard to maneuver a 
trailer through town.

Needs all way stop control at 
Walnut Ave and Park Terrace Dr

Needs all way stop control at 
Walnut Ave and Park Terrace Dr

Condition of trail difficult 
for bikes

No sidewalk connection on 
Stockton Blvd

This segment of Pringle Ave may not 
be a truck route, yet trucks often 
pass through to the industrial areas. 
The mobile home park residents 
complain frequently

Needs a wall so it is safer to enter 
from spring street. Lights from 
freeway are blinding

Congestion here and 
extremely short onramp 
creating dangerous 
conditions for entering 
the Highway

Long Construction/
Lane closures
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Interactive Mapping Tool Summary : South Galt

Consider building a proper 
transit center to relocate the 
bus stops located here near 
downtown and flea market

Sightline issue due to close 
proximity of parked cars

Reduced speed to 25 mph is 
ridiculous should be 35 mph

Look at posted speed limits here

Evaluate other possible 
option for intersection control

Need more lightning 
near school zone

Raised medians and buffered bike 
lanes causing turning issues

SRTS: Please make the high 
school allow on site drop offs to 
reduce congestion
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Collision Data Recap

Collision Type

Year

Total 
Collisions

Average Percent
2021 2022 2023 2024 2025

Broadside 23 34 31 27 36 151 30.2 23.6%

Hit Object 29 25 27 24 39 144 28.8 22.5%

Sideswipe 20 20 38 32 18 128 25.6 20.0%

Rear End 21 20 20 13 22 96 19.2 15.0%

Head-On 14 10 12 8 9 53 10.6 8.3%

Other 11 8 12 7 12 50 10 7.8%

Vehicle / 
Pedestrian

2 3 5 2 3 15 3 2.3%

Overturned 0 1 0 1 0 2 0.4 0.3%

120 121 145 114 139 639 127.8 100%

Quick Facts:
The most common collision type are broadside 
crashes at non-signalized intersection locations

0.5% 3.8%

15.5%

7.7%

14.6%

58.1%

Fatal

Suspect Serious Injury

Suspect Minor Injury

Possible Injury

Property Damage Only / Non-
Injury

Unknown / Missing Injury or
Witness Report

The highest # of crashes occurred in 2023
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Safety 
Recap
High-Injury
Collision
Locations
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Existing Traffic Operations and LOS Analysis
At Key Intersections

# Intersection
Control 

Type

LOS 

Criteria

Peak 

Hour

Delay 

(sec/veh)
LOS

Warrant 

Met?

1
South Lincoln Way 

& A Street
Signal C

AM 9.3 A --

PM 15.5 B --

2
South Lincoln Way 

& C Street
Signal C

AM 16.3 B --

PM 17.2 B --

3
Fairway Drive & A 

Street
Signal D

AM 15.5 B --

PM 8.3 A --

4
Fairway Drive & C 

Street
Signal D AM 23.7 C --

Existing Level of Service (LOS) Analysis
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Existing
Sidewalk
Inventory 
Pedestrian
Infrastructure
Missing Link

Stockton Blvd

Simons St
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Existing and
Proposed
Bicycle
Network
Crash Location

Multi-Use Trail to Bike Lane

Amador Ave Bike Lane Start/End
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Safety Improvements Toolbox
Selection of FHWA Proven Countermeasure
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Spot Location-Specific Approach Comprehensive-Systemic Approach

Downtown
Galt

Safety Improvements Selection Approach
Selection of FHWA Proven Countermeasure



Community Workshop #2
City of Galt Safety Action Plan Page 18

Signalized Intersection
SI02/SI03: Improve signal hardware and timing coordination

Upgrading to smart signal hardware can improve the general 
flow of traffic during peak hours and provide greater detection 
capability of existing and potential backups:

• Upgrade Controllers 
• Timing Modification – Signal Coordination
• Smart Video or Loop Detection
• Improved vehicle detection algorithms for safer 

streets



Community Workshop #2
City of Galt Safety Action Plan Page 19

Non-Signalized Intersection 
Selection of FHWA Proven Countermeasure

Raised medians provide a cost-effective solution to 
reducing crashes at high traffic intersections

Source: NACTO

3-Lane

1. High-visibility continental 
crosswalks

2. Curb Extensions
3. Improve access management
4. Clear sightlines
5. ADA-compliant curb ramps
6. Update lane markings to 

reinforce yielding
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Signalized and Non-signalized Intersections
Single-lane and mini-roundabouts

Roundabout queue analysis

Source: Wood Rodgers

Caltrans single-lane roundabout project with a 
partial bypass lane at SR-49 in Auburn
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Roadway and Mid-Block Segments
Pedestrian Hybrid Beacon and Mid-block Crosswalks

Signals are widely spaced so pedestrians 
have very few opportunities to cross the 
roadway at controlled locations.

Source: NACTO

2-Lane

3-Lane

4-Lane

Marengo Road at Liberty 
Ranch High School
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Roadway and Mid-Block Segments
Speed Management Strategies

Reduction in traffic speed can be achieved 
through a number of traffic calming 

techniques in urban and select rural settings

Source: NACTO

Raised Median Pinch point/Lane Narrowing

Chicane Lane Shift (High to Low-Speed Transition)

Speed Hump/Shoulder Rumble Strips
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Workshop #2 
Hands-On Activity

4th Street and F Street
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Next Steps

Multi-Use Path / Bike Trail

▪ From Workshop #2 compile feedback 
and stakeholder recommendations

▪ Analyze and develop preferred list of 
priority safety projects

▪ Engineering cost estimates
▪ Design concepts and alternatives 

showing how the improvements will 
shape and improve Galt

▪ Implementation plan for the priority 
safety projects

▪ Reconvene for the final Community 
Workshop #3 - October
o Discuss safety project concepts, 

alternatives, cost, and presentation of 
findings from draft action plan report 
and Bicycle Transportation Plan update
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Scan
For 
Survey

Scan
For 
Website

Thank You!

Workshop #2

Project Contact:
Tony Elce
Project Manager

City of Galt

Public Works Department

TElce@cityofgalt.org
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